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 What is OSD ?
 Transforming our ways of working - Tool benefits
 What does it look like ?
 Project deployment timeline – What is already available and 

what is coming next ?
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Agenda
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Online Standards Development
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OSD will help committees to draft

higher quality deliverables using 

a collaborative authoring online 

solution designed for standards 

drafting
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A need to transform our ways of working
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From…  …to… 

WG ways of working Exclude some experts Include all experts

Internal regulations No guidance or enforcement of rules Features tailored to internal regulations

Editing process Multiple redundant editing phases Editing phases streamlined

Documents directly drafted in XMLXML Conversion errors impacting XML 
quality

Tool fully integrated within CEN & 
CENELEC administration

Administration Multiple emails with multiple 
attachments

One single source of truthContent modification Multiple versions offline



What does it look like?
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Sandbox access 
available via Experts 

sites(CEN/
CENELEC)

1

2

3

https://experts.cen.eu/key-initiatives/online-collaborative-authoring/
https://experts.cenelec.eu/key-initiatives/online-collaborative-authoring/


What does it look like?
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Sandbox access 
available via Experts 

sites (CEN/
CENELEC)
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Feature 3

Online internal editing
(CCMC Production team -
Editors)

Feature 1

Online standards 
authoring & WG 
commenting

Feature 2

Members commenting 
(Enquiry phase commenting)

A three parts solution

Technical Body Officers seminar – December 2023



2023 2024 2025

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July

Feedback & improvements

Feedback & improvements 

Wave 1 (CEN ENs): building blocks to 
achieve end-to-end process

Continuous improvement : Authoring

Member commenting pilot Member commenting 
spec

ISO Editing release 2

CEN System ready for use

Business process modelling (spec) Integration of OSD within CEN systems

CEN - Authoring & 
Voters training

Change management

End to end process available for CEN

dependency

dependency

dependency
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*1st scope : EN, TR, TS, CWA

Internal Editing pilotInternal Editing spec
dependency

CEN Pilot completed

CEN Pilot completed

CEN internal Editing  available CEN Member Commenting feature available

CEN System ready for use



2024 2025 2026

Q1 Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr

Wave 2 (CENELEC ENs, CEN & CENELEC other deliverables): 
building blocks to achieve end-to-end process

O
SD

-C
LC

 T
oo

l

Member commenting pilot Member 
commenting spec

User survey 1

CENELEC System ready for use CENELEC Pilot completed

Business process modelling 

CLC - Authoring & 
Voters training

Change management
CENELEC End to End Deployment plan End to end available for CENELEC

dependency

Pr
oj
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t

Feedback & improvements Authoring pilot(s)Authoring spec & IEC config 
to CLC needs

CENELEC System ready for use

User survey 1 Feedback & improvements Internal Editing pilot(s)Editing spec & IEC config to 
CLC needs

CENELEC System ready for use

CENELEC Pilot completed

CENELEC Pilot completed

Integration within CEN and CENELEC systems

*2nd scope : CLC integration, hENs, Amendments

dependency

dependency

CENELEC Authoring and Internal Editing available CENELEC Member Commenting available

dependency



Deliverables supported in OSD Authoring

Already available Wave 2

Homegrown standards (EN, TR, TS, CWA) Parallel Vienna Agreement

Homegrown standards
Parallel Frankfurt Agreement 

Amendments 
Harmonized standards (hEns)
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Our next steps together

Learn more

Consult project sites 
(CEN/CENELEC)

Join a monthly OSD info 
session

Request an access to the 
OSD Sandbox

Start using the OSD 
Authoring

Now: for CEN deliverables 
already available

Soon: for CENELEC and for 
CEN additional deliverables

Test new features

Now: provide your feedback 
to us when you are using 
OSD 

Soon: for existing OSD 
projects more steps of the 
drafting process will be 
available 
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https://experts.cen.eu/key-initiatives/digital-transformation/
https://experts.cenelec.eu/key-initiatives/digital-transformation/


Questions?
If you have questions later

 Please consult the OSD CEN or CENELEC webpages 
 Send an email to ebaumard@cencenelec.eu

https://experts.cen.eu/key-initiatives/online-standards-development/
https://experts.cenelec.eu/key-initiatives/online-standards-development/
mailto:ebaumard@cencenelec.eu
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